WCC UK Mentoring Code of Conduct
For the co-mentoring triads and all forms of mentoring offered by WCC UK

General Conduct
Mentors/co-mentors will seek to empower mentees, by respecting their proven abilities and supporting them to further realize their potential. Through active listening, reflecting together and sharing experiences, WCC mentoring seeks to enable the mentee to identify their own aims in their Classics work, reach their goals and celebrate key milestones. The co-mentors/mentee’s needs and personal development agenda are at the centre of the mentoring relationship. 
1. Co-Mentors/Mentors and mentees will respect each other’s dignity and act in ways which are inclusive, valuing diversity and promoting equal opportunities. 
2. Confidentiality in mentoring discussions is of paramount importance.  Information disclosed within the mentoring relationship will not be shared further by co-mentors/mentors or mentees, unless a mentee explicitly requests this for a specific purpose. This confidentiality covers not only personal but also professional and other disclosures within the mentoring discussion. This commitment to confidentiality remains after the mentoring relationship has ended. The one exception to this principle is described at #13.
3. Co-mentors/Mentors and mentees will agree how they wish the relationship to work in terms of modes and regularity of communications and meetings. The particular time commitment within the standard period for each mentoring scheme is at the discretion of the participants. 
4. Co-mentors/Mentors and mentees may request an alternative pairing or triad without needing to explain the reason. We will set up the new arrangement as quickly as possible.
5. The mentoring participants will work together with professional integrity, building mutual trust and confidence. 
6. Co-mentors/Mentors will offer a safe space for mentees to share information and personal goals. While co-mentors/mentors cannot solve problems, they can support the mentee’s sense of autonomy and reflect sensitively with mentees on how to reach positive outcomes in the development targets they have set themselves.
7. Any ethical issues such as conflicts of interest should be highlighted at the earliest opportunity.
8. In a co-mentoring triad, everyone’s needs and plans must be treated with equal priority.
9. Co-mentors/Mentors and mentees will respect each other’s time and other responsibilities, and will ensure they do not impose beyond what is agreed as reasonable.
10. Any party may dissolve the mentoring relationship at any time. They may do this by informing the other party (or parties) in the relationship, as well as informing the WCC Mentoring Liaison by email.
11. At the end of the designated or agreed period, co-mentors/mentors and mentees share responsibility for bringing the relationship to a satisfactory close, including a suitable winding-down period where possible.

Further Professional Safeguards
In rare instances a mentoring or co-mentoring relationship may become difficult. It is possible that mentoring conversations will involve disclosures of potentially concerning or distressing personal situations. The standard professional safeguards below are designed to protect mentors and mentees. 
12. Co-mentors/Mentors should never work beyond the bounds of their capability, experience and expertise — to the point where they are unable or do not feel confident to provide the mentee with appropriate support. In such cases, while respecting mentee confidentiality, co-mentors/mentors should seek advice from the WCC Mentoring Liaison on general advice and/or signpost mentees to another point of contact and support in their own institutions, e.g. staff services, a line-manager, HR, or a union representative.
13. The single exception where confidentiality may be superseded in the mentoring relationship is when information disclosed is illegal or raises serious concerns about the safety of the mentee or others. In such pressing circumstances, the mentors should promptly seek guidance from the WCC Mentoring Liaison. If there is a need to breach confidentiality in this limited instance, the co-mentors/mentors must inform the co-mentor/mentee beforehand, ideally at the time of the original discussion. 
14. If any party believes there is unfair treatment or that sensitive information is being handled inappropriately in the mentoring, we ask that co-mentors/mentors or mentees let us know so that we can protect members and the scheme. Any concerns or complaints about the mentoring relationship should be directed to the Mentoring Liaison Officer who will work with the Chair of WCC to respond appropriately to the issues raised. 



